%MontellWilson LLC

Business & Operations Consulting
Strategic Planners & Advisors
Business Plans
On-Site Operations Consulting
Leadership Coaching
Organizational Analysis

We offer Strategic Planning including M&A, Annual and 3 year Strategic Plans.
Also, Leadership Coaching for all levels of the organization through the C-Suite.

We have led numerous re-organization and re-structuring efforts as part of due diligence activities
and synergy assessments.

Our specialties are Automotive, Heavy Truck & Bus, and Industrial manufacturing, and provide on-
site consulting for plant management and operations in an array of functional areas including:

*  Auto/Truck — Stamping, Body Construction, Paint Operations, Final Assembly, Plant Management.

. Industrial — Tooling and Machining, Steel and Aluminum production.

. Materials Manufacture & Processing — High Strength Steel, Aluminum, Laminated Steel & Aluminum, and
lightweight materials such as Sheet Molded Compound (SMC), Thermoplastic Polyolefin (TPO), Nylon, Carbon
Fiber, and metals such as Magnesium, Titanium, & Beryllium, “Quiet” and “Smart” laminated steel & aluminum.

Note, our team is comfortable and effective in any manufacturing operation and with
all levels of the organization from the shop floor through the Board room.



